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MINISTRY IN THE EPISCOPAL CHURCH 
 

 

Lay and Ordained Ministry 

Baptism itself constitutes a “call to ministry,” as a person is initiated into the Christian life and into the 

Church and commits oneself to serve God in whatever way one may be called to do so. An actual “job 

description” for a Christian, in a sense, can be found in the Baptismal Covenant (pages 304–305 in the 

Book of Common Prayer): 

 

 To continue in the apostles’ teaching and fellowship, in the breaking of bread, and in the prayers 

 To persevere in resisting evil, and when one sins, to repent and return to the Lord 

 To proclaim by word and example the Good News of God in Christ 

 To seek and serve Christ in all persons, loving one’s neighbor as oneself 

 To strive for justice and peace among all people, and respect the dignity of every human being.  
 

“Ministry” is not confined to working in the church or serving on church committees, and it especially is 

not confined to the activities of ordained persons. Instead, ministry is whatever one does that serves 

Christ, bears witness to him, and furthers his work in the world. The teacher, computer technician, 

architect, and secretary used as examples above could do their work in ways that do not serve Christ or 

bear witness to him. Discernment is needed not only to determine how and where God calls each 

person to ministry, but also to help a person wade through some of the thorny ethical dilemmas that 

can arise in applying one’s Christian faith to one’s work. Congregations are encouraged to assist their 

members in addressing such ethical dilemmas and the interplay between one’s faith and one’s work. In 

addition, each person is encouraged to look at one’s ministry in the context of one’s congregation or 

community of faith, the Diocese of which one is a part, and the world at large. 

 

One is not baptized in isolation, however; to be baptized means to be part of the Christian Church as a 

whole and also a member of a specific, local Christian church. Each baptized person is called to take part 

in the life of that church, through worship, prayer, and the giving of treasure, time, and talents. 

Discernment also can help each person determine the nature and intensity of his or her involvement in 

the local church, which may vary over time.  
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Even within the church, there are different forms of ministry. Some involve special training according to 

diocesan guidelines and must be licensed by the Diocesan Bishop; these are the ministries of Pastoral 

Leader, Worship Leader, Preacher (if one is not a priest), Eucharistic Minister, Eucharistic Visitor, and 

Catechist, as described in the Canons (Title III, Canon 4). Other ministries are commissioned by the local 

church, such as Altar Guild members, Wardens and Vestry members, and Sunday School teachers. Still 

others ay be ministries to which one is simply welcomed, such as office volunteer, coffee hour host, or 

the person who weeds the church’s flower beds.  

 

Thus, each baptized Christian is called to ministry, including some form of ministry within the church. 

The Catechism in the Book of Common Prayer describes the ministry of the laity as follows:  

 

The ministry of lay persons is to represent Christ and his Church; to bear witness to him 

wherever they may be; and, according to the gifts given them, to carry on Christ’s work of 

reconciliation in the world; and to take their place in the life, worship, and governance of the 

Church. [Book of Common Prayer, p. 855] 

 

Those who are called to ordination exhibit a call and a desire to work in particular kinds of leadership 

within the ministry of the church. More information about ordained ministry is in the section that 

follows, “Holy Orders in the Episcopal Church.” 

 

It should be noted that when a person experiences a yearning to live a more “spiritual” life or seeks 

more in-depth education or formation in the realms of the Spirit, the Bible, theology, etc., this is not 

necessarily a call to ordination. Laity, as well as clergy, are called to worship, pray, learn, and in general 

seek a more in-depth life with Christ. Congregations and their clergy should offer rich formation 

experiences (or direct their members toward resources elsewhere) so that people of a variety of needs 

and desires can find the experiences that will help them grow and serve as faithful baptized Christians. 

Individuals and discernment committees should listen carefully for the underlying motivations and the 

movements of the Spirit should an individual express a desire to be ordained. (See section on 

“Discernment” below.) 

 

Holy Orders in the Episcopal Church 

The Episcopal Church has maintained the “threefold order of ministry”; in other words, ordained 

ministry in the Episcopal Church comprises bishops, priests, and deacons. While this is not the only way 

to structure ordained ministry, it has long precedent in church history. In the discernment process, 



5 

 

especially in trying to discern a possible call to ordained ministry, it is vital to understand the difference 

between the various orders. It is especially important to understand the role of the Diaconate. Often 

when people experience what they believe is a call to ordination, they assume that God calls them to 

the Priesthood. It is possible that they are truly called to be ordained, but as a Deacon. What follows 

here is a brief outline of the ministries of the three orders, as well as an explanation of the use of the 

term “deacon” in the Episcopal Church. 

 

The Book of Common Prayer (BCP) contains two resources for understanding the ministries of bishops, 

priests, and deacons. One is in the Catechism (pages 855–856), which describes these ministries, in 

addition to that of the laity. The other resource is the ordination rites themselves (pages 511, 524, 536). 

The Examination in each of these rites contains a type of “job description.” The rites also contain the 

promises one must make upon ordination. Anyone discerning a call to ordination, as well as members of 

discernment committees, should read carefully the ordination rites.  

 

Although each order has specific responsibilities, the following are expected of each:  

 To pattern one’s life “in accordance with the teachings of Christ, so *as to be] a wholesome 
example”  

 To be faithful in prayer and in reading and studying the Scriptures 

 To conform to the doctrine, discipline, and worship of the Episcopal Church 
 

 

Bishops 

Bishops “carry on the apostolic work of leading, supervising, and uniting the Church” (BCP, p. 510). The 

word bishop comes from the word episcopal, meaning “overseer.” A Bishop represents Christ and his 

Church as apostle, chief priest, and pastor of a diocese. The ministry of the Bishop is as follows:   

 

 To guard the faith, unity, and discipline of the Church 

 To celebrate and provide for the administration of the Sacraments 

 To ordain priest and deacons and to join in ordaining bishops 

 To be a faithful pastor and wholesome example 

 To share with other bishops in the leadership of the Church 

 To act in Christ’s name for the reconciliation of the world and the building up of the Church 
 

The locus of the Bishop’s responsibility is the diocese — the geographic entity including many 

congregations and local communities of worship and service. 
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Priests 

The priest exercises the ministry of Christ on behalf of the local community, “particularly as a pastor to 

the people.” A priest is the bishop’s representative in the local congregation or other community of faith 

(such as a school or a hospital). The ministry of the priest is as follows: 

 

 To proclaim in preaching and in the conduct of one’s own life the Gospel of Jesus Christ 

 To administer the Sacraments 

 To bless and declare pardon in the name of God  

 To share with the bishop and other priests in the counsels of the Church 
 

The locus of the Priest’s responsibility is the parish, mission, hospital, educational institution, prison, or 

other institutional structure within which the Word is preached, the Sacraments administered, and the 

faithful equipped for their service in the world. 

 

Deacons 

The Deacon serves as a bridge between the church and the world, exercising the ministry of Christ and 

the Church in the world, “particularly as a servant to those in need.” The ministry of the deacon is as 

follows: 

 

 To “make Christ and his redemptive love known” to the world, and to “interpret to the Church 
the needs, concerns, and hopes of the world” 

 To “assist the bishop and priests in public worship and in the ministration of God’s Word and 
Sacraments” 

 

The locus of the Deacon’s responsibility is that fluid boundary between the church and the world, in the 

workplace and soup kitchen, the hospital and home — wherever there are people in need of Christ’s 

compassion. Even though the Deacon may serve in a local congregation, the Deacon is directly under the 

supervision of the Bishop. The Bishop may assign supervision to the Priest in charge or other leader 

exercising oversight of a congregation of other community of faith (see Title III, Canon 7, Section 4). 
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Further Explanation of the Diaconate 
 

“God now calls you to a special ministry of Servanthood directly under your bishop. In the name 

of Jesus Christ, you are to serve all people, particularly the poor, the weak, the sick, and the 

lonely.  

 

“As a deacon in the Church, you are to study the Holy Scriptures, to seek nourishment from 

them, and to model your life upon them. You are to make Christ and his redemptive love 

known, by your word and example, to those among whom you live, and work, and worship. You 

are to interpret to the Church the needs, concerns, and hopes of the world. You are to assist the 

bishop and priests in public worship and in the ministration of God’s Word and Sacraments.” 

(From the Ordination of a Deacon, Book of Common Prayer, p. 543.) 

 

 

The Diaconate in the Western Church 
In the first three centuries of Christianity, the diaconate flourished. Deacons had a special relationship to 

bishops, providing the servant ministry of a bishop to his congregation and to the larger world, as well as 

assisting the bishop at the Eucharist. Following the conversion of Constantine, the church adapted itself 

to the hierarchical structures of Roman society, and the office of bishop gained prestige as the church 

became the Imperial Church — i.e., the Church modeled its structure on the Imperial model. 

 

As the church flourished, priests, out of necessity, were called on to take over Eucharistic roles, which 

had formerly been the sole function of bishops, with the assistance of deacons. The diaconate came to 

be overshadowed by priests as ordained leadership came to be seen as an ascending progression of 

grades: Deacon, Priest, Bishop. By the Middle Ages, the diaconate became a transitional stepping stone 

to the priesthood. The vocational diaconate virtually disappeared from the ministry of the Western 

Churches. 

 

The Diaconate in the Episcopal Church in the USA 

In the Episcopal Church in North America, there have been four major changes in the diaconate: 

 

1) From about 1840–1930, men were ordained deacon to serve as missionaries to ethnic groups 
and in isolated communities. 

2) From 1885–1970, women became deaconesses, set apart by prayer and the laying on of the 
bishop’s hands, to care for the poor, the sick, and the needy. 

3) From 1952–1970, men were ordained as “perpetual” deacons to serve in parishes, mostly 
trained as sacramental and pastoral assistants. 
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4) From 1970 to the present, the Episcopal Church has been in the process of transforming the 
diaconate to reflect the diaconate of the early church: as a separate, full, and equal order with 
an emphasis on service to the poor, needy, marginalized, prisoners, homeless. The liturgical 
function of the diaconate, which is a secondary role of the deacon, flows out of the other roles 
of service to the community. 
 

Discernment Committees 

Discernment Committees are groups of people within a church who help individuals discern their own 

particular calls to ministry. Standard practice has been that congregations formed a Discernment 

Committee only when an individual stepped forward expressing a call to ordination. The Commission on 

Ministry now encourages congregations to develop Discernment Committees that operate on an 

ongoing basis. These committees would meet with anyone who desires to clarify how God calls them to 

participate in the ministry of Christ and the Church. The Discernment Committee also would actively 

seek out and solicit persons that might be called to leadership, whether lay or ordained. If the 

congregation has no ongoing Discernment Committee, and a person comes forward who wishes to 

discern a call, the member of the clergy in charge of the congregation or other community of faith will 

form a Committee to meet with that person. 

 

The person meeting with a Discernment Committee is called an Applicant. A Discernment Committee 

and an Applicant typically meet together over the course of several months, together addressing a series 

of questions and issues that will help them listen to how God is working in a given individual. The 

meetings might be held once a month over the course of a number of months, perhaps nine months to a 

year; or the group might decide to meet on a more intensive basis, perhaps every week or two, for 

fewer months.  

 

This flexibility in the length of time discernment takes illustrates one important feature of the 

discernment process: it is not predictable. The Holy Spirit of God does not operate according to the 

timetables and expectations that we might wish to impose on the process. One of the requirements for 

effective discernment in any situation is to shed as much as possible any preconceptions and 

expectations as to the process, its length, and its outcome. Applicants and Committee members alike 

are encouraged to enter into the discernment process with open hearts and minds so that they can 

more easily hear the call of God and perceive the movement of the Holy Spirit. 

 

The work of the Discernment Committee is to provide an environment in which the Applicant and 

Committee members may freely and openly discuss the Applicant’s call to ministry. There must be a high 

level of confidentiality in the group. It is also noted that while a Discernment Committee comes together 
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to support an Applicant’s journey, the Committee members will embark on a spiritual journey of their 

own, and it is strongly suggested that time be given to the Committee’s life as well as to the Applicant’s 

process. 

 

The Composition of Discernment Committees 

The persons serving on a Discernment Committee carry an important responsibility toward the 

Applicant, the congregation or community of faith, and the Church as a whole. They therefore should be 

selected with care. The clergy person in charge of the congregation or community of faith is responsible 

for selecting and appointing the members of the Committee.  

 

A member of a Discernment Committee should be a person who: 

 

 Is a good and authentic listener 

 Has good pastoral skills 

 Looks at ministry as a totality, and understands that a call to ministry does not necessarily mean 
a call to ordination 

 Understands the roles and ministries of laity, priests, and deacons 

 Participates in the life of the congregation and has a ministry there 

 Understands his or her own ministry 

 Lives the Baptismal Covenant in his/her own life and ministry 

 Is able to be vulnerable  

 Is able to keep confidences 

 Does not have to have canonical membership in the congregation but should be a communicant 
there 

 

The committee should include a comparable number of male and female members with a range of ages 

and ethnic diversity. The Committee may include a Vestry member but does not need to. The Committee 

should not include an ordained person. Ordained persons are more likely to bring a biased perspective; 

in addition, it is easy for the Committee as a whole to rely on the perspective and input of the ordained 

person. In particular, the clergy person in charge of the congregation should not be a member of the 

Committee or attend its meetings.  

 

 

The Discernment Process 
 

There is no one way to conduct a discernment process; remember, the process requires flexibility and 

openness! However, nor are Discernment Committees expected to operate in the dark. A number of 

excellent resources are available that a Committee can use to guide their process. (See “Resources for 

Discernment” below.) If a Committee needs help in developing a process or appropriate questions, the 

Commission on Ministry can appoint one of its members to meet with the Committee.  



10 

 

 

The Committee will develop questions pertinent to the person and his or her situation. However, it is 

recommended that the following four areas be used as guidelines for questions and discussion:  

 

 Self-knowledge and awareness   

 Leadership skills  

 Faith development  

 Awareness of the traditions of the Episcopal Church  
 

 

Sample topics might include: 

 

 What is the Applicant’s understanding of Christian ministry and what is her/his current ministry? 
 

 In what ways and experiences is the Applicant growing in the Christian faith? 
 

 What further growth do you think is needed, and does the Applicant have the capacity to 
achieve such growth? 

 

 Does this Applicant’s cultural background have a bearing on the discernment process? 
 

 Describe this Applicant’s emotional health. 
 

 Describe this person’s leadership skills. 
 

 If the Committee is discerning a possible call to Holy Orders: In what ways does this Applicant 
envision his/her Diaconate/Priesthood? 

 

When the Committee feels that it has reached some clarity as to the Applicant’s call to ministry, it shall 

prepare a report of the Committee to the member of the clergy in charge of the congregation or 

community of faith.  

 

An important note relative to Applicants who are discerning a possible call to ordained ministry:  One 

implication of the reemphasis on Baptism as the primary initiation rite into Christian ministry is that if at 

any point an Applicant who has expressed a desire to be ordained is encouraged instead to pursue and 

amplify one’s lay ministry, this should not be interpreted as a rejection of oneself or of one’s ministry. 

The whole process of discernment, and the purpose of the Discernment Committee, is not just to 

“rubber-stamp” a decision that has already been made, in order to jump through the appropriate hoop 

for the Bishop and the Commission on Ministry; instead, the purpose is truly to discern how God is 

working in a person’s life and how God is calling that person to ministry and what form that ministry 

should take.  
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See the section “Discernment in the Ordination Process” for information on additional requirements for 

the discernment process with Applicants whom the Committee discerns may be called to ordained 

leadership. 

 

 

Characteristics to Look For in Applicants 
 

Discernment Committees may well ask just what they are supposed to look for in Applicants with whom 

they meet. What characteristics in a person would indicate a possible call to leadership in the church or 

to ordination? 

 

The first thing to listen for is what the person’s gifts are and what he/she enjoys doing. God gives us gifts 

for a purpose, to use in service to Christ and his Church. In addition, those called to positions of 

leadership within the church (whether lay or ordained) should exhibit the following characteristics: 

 

 Dedication: Does the person show a high level of dedication to his/her faith and to his/her 
responsibilities and commitments? 

 

 Faithfulness: Is the person rooted and grounded spiritually and does he/she live a disciplined 
spiritual life? Does this person live the Baptismal Covenant and encourage others to do so? 

 

 Reliability: Is this person true to his/her word? Can others count on this person?  
 

In addition to the above characteristics, those called to ordained leadership would exhibit a capacity for 

spiritual leadership in the Church. While many lay people are outstanding leaders within and outside the 

church, those called to ordination — whatever their particular leadership style might be — must be able 

to bring a community to life in Christ. A deacon acts out the servant ministry of Christ in the wider 

community, brings its needs to the attention of the Church, and helps to train and educate others for 

such ministries. Therefore, those called to the Diaconate would show evidence of spiritual leadership in 

the area of service. A Priest is a minister of Word and Sacrament and is a representative of others, 

calling forth the priesthood of all believers and providing an example of what a faithful life in Christ 

looks like. In these capacities, a Priest serves to bring God to the people and to hold up the people 

before God. Thus, those called to the Priesthood show leadership capabilities particularly in the realm of 

the ministry of Word and Sacraments.  

 

Along with leadership, a person to be ordained should exhibit charisma. In other words, they should 

have a quality that makes people want to listen to them or follow them, even if that quality is quietly 

and subtly expressed. At the same time, charisma is a gift that can be misused. The individual should 

exhibit awareness of the traps to one’s own ego inherent in being charismatic. Discernment Committees 

should beware of putting forward for ordination anyone who exhibits an inclination to manipulate 

others through the power of his/her own charisma.  
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A way to summarize these characteristics is to say that those called to ordination exhibit a leadership 

that is iconic or symbolic. In other words, the person shows a capacity and a willingness to become an 

icon for Jesus and the Gospel. Icons are windows through which one is able to perceive the divine. 

People are not meant to look at icons in and for the icons themselves; instead, icons serve to point 

worshipers beyond the icons themselves to God. In the same way, those called to ordination should be 

persons through whom others can more easily see God and perceive the truth and power of the Gospel 

of Jesus Christ.  

 

Two additional words are useful to characterize such leadership: sacramental and servanthood. While 

strictly speaking, these words describe the Priesthood and the Diaconate, respectively, both are 

necessary in a person ordained to either order. Their ministry should be sacramental in that it enables 

others to perceive the grace of God in the ordinary stuff of life and to see how the Gospel of Christ 

relates to their daily lives. At the same time, the person to be ordained should remain aware always that 

he/she is first and foremost a servant of Christ and Christ’s people. Such an awareness helps to guard 

against the ego traps mentioned above that can become tempting to someone who serves in a position 

of iconic leadership.  

 

Finally, it should be noted that Committees are looking for these characteristics as potentialities. Many 

times a person might need training for a particular ministry, such as for the licensed ministries 

mentioned above. For a person called to ordination, it is a rare person who would exhibit all the desired 

characteristics, fully developed, before he/she has even begun the discernment and formation involved 

in the ordination process. Instead, Committees should look for the potential to exhibit the desired 

characteristics, the beginning of their development, and the capacity for them to grow with proper 

formation and faithful service in ministry. 

 

 

Resources for Discernment 
 

A number of excellent resources are available to Applicants and Discernment Committees to assist them 

in their work. Listed below are some of these: 

 

 Listening Hearts: Discerning Call in Community, Newly Revised Edition (Harrisburg, PA: Morehouse 
Publishing, 1999). An especially useful book for discernment committees. 

 

 Frank Rogers Jr., “Discernment,” in Practicing Our Faith: A Way of Life for a Searching People (San 
Francisco: Jossey-Bass, 1997), pp. 105–118. While this chapter does not specifically address 
discernment for ministry, it is an excellent concise introduction to discernment in general, for both 
individuals and communities.  
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 Danny E. Morris and Charles M. Olsen, Discerning God’s Will Together: A Spiritual Practice for the 
Church (Bethesda, MD: Alban Institute, 1997). An introduction to the what, why, who, how, and 
where of discernment. Contains a step-by-step process for discernment within church communities.  

 

 Charles M. Olsen and Ellen Morseth, Selecting Church Leaders: A Practice in Spiritual Discernment 
(Bethesda, MD: Alban Institute, 2002). A comprehensive guide to selecting leaders for the church in 
a variety of positions, such as committee members or chairs, professional staff, or ordained leaders.   

 

 Theological Education for All (http://www.teforall.org/). This effort of the Office of Ministry 
Development in the Episcopal Church has as its goal “to help Episcopal educators and learners find 
and share resources for theological education, and to inspire all Episcopal communities to offer — or 
seek out — creative and effective theological learning opportunities.”  

 

 

Preliminary Examinations Required for Ordination 
 

Several examinations or checks are required early in the process, after the Applicant has been admitted 

to Postulancy. These are a psychological/psychiatric exam, a physical exam, and a background check. 

They help the Bishop in discernment, to determine if there are any impediments to ordination, or any 

areas that need to be addressed prior to ordination. More information on each is given below. Because 

these exams must be completed within 36 months of ordination to the Priesthood, anyone preparing for 

the Priesthood will end up completing the exams twice: once at the beginning of Postulancy, and again 

before ordination to either the Diaconate or Priesthood.   

 

Psychological Examination 
The psychological/psychiatric examination consists of two parts, a set-form and a narrative evaluation, 

in keeping with the prescribed forms of the Canons [see Canon 6, Section 1(b)(1)]. Both become the 

property of the Diocese and will not be released to the candidate; the narrative is available only to the 

Ecclesiastical Authority. The Standing Committee sees only a certificate that the exam has been 

completed. 

 

The exam is conducted by a practitioner chosen by the Bishop for this purpose.  

Physical Examination 
The Applicant pays for the physical examination, which is available to her/him for review. The Applicant 

may go to any physician of her/his choosing, as long as the physician completes a particular form, which 

the Applicant may attain from the Office of the Bishop. 

 

Background Check 
The background check is conducted by an outside company contracted for that purpose by the Diocese. 

The Office of the Bishop will send the Applicant’s name and address to the company, which will send the 

http://www.teforall.org/
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appropriate forms to the Applicant. The background check includes employment history, educational 

institutions, churches with which one has been affiliated, traffic violations, and credit history.  

 

 

Ongoing Contact with the Bishop 
 

Once a person has been admitted as a Candidate (or before that if the Bishop so chooses), the 

Candidate is required to communicate with the Bishop in person or by letter four times a year in the 

Ember Weeks. These are called “Ember Day Letters,” and they are taken very seriously. In these letters 

or communications, the Candidate should reflect on his/her academic, vocational, human, spiritual, and 

practical development. Ember Day letters are required of all Candidates and Deacons in the Diocese. The 

Ember Days are the Wednesday, Friday, and Saturday following the Third Sunday of Advent, the First 

Sunday in Lent, Pentecost, and Holy Cross Day (September 14).  
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BECOMING A DEACON 
 

 

Application for Postulancy 
When a Discernment Committee and an Applicant feel that they have reached some clarity that the 

Applicant may be called to the Diaconate, a formal nomination should be made to the Bishop. The 

Canons state that a person “may be Nominated for ordination to the diaconate by the person’s 

congregation or other community of faith,” and then names the items that need to be included in such a 

nomination [Title III, Canon 6, Section 1(a)]. The nomination shall include “an acceptance in writing by 

the nominated person.” Thus, three documents are needed: an application form, a nominating letter 

from the Discernment Committee, and a letter of acceptance by the Nominee.  

 

The Bishop then chooses whether to admit the nominee as a Postulant. Postulancy for the Diaconate is a 

period “of exploration of and decision on the Postulant’s call to the diaconate.” It includes a background 

check, medical and psychological exams, and an interview with the Commission on Ministry, which shall 

submit a recommendation to the Bishop. The Bishop then chooses whether to admit the person as a 

Candidate. Candidacy is the period of formation. 

 

 

Formation Program for the Diaconate 
The Formation Program for Deacons affirms any proficiency that Candidates for the Diaconate may bring 

to the formation process. The COM recognizes that individuals may come to the process with a variety 

of previous experiences and education that is pertinent to their diaconal formation.  

 

Beginning with admission to Candidacy, the Commission on Ministry will work with each individual to 

design a program that suits his/her needs, and to provide adequate preparation in the canonical areas 

required and any others the Diocese may add. The Canons specify that “Before ordination each 

Candidate shall be prepared in and demonstrate basic competence in five general areas:  

 

(1) Academic studies including, The Holy Scriptures, theology and the tradition of the Church, 
(2) Diakonia and the diaconate, 
(3) Human awareness and understanding, 
(4) Spiritual development and discipline,  
(5) Practical training and experience.” *Title III, Canon 6, Section 3(b)+ 

 

The Canons also specify that “The formation process shall include sexual misconduct prevention 

training, training regarding Title IV of these Canons [on Ecclesiastical Discipline], and anti-racism 

training” *Title III, Canon 6, Section 3(c)+.  
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The Program’s design makes use of recommendations from the North American Association for the 

Diaconate (NAAD), which recommends the following subject areas and suggested credit hours. For a 

fuller description of each, see the NAAD’s Guidelines for Deacon Programs, 2000.  

 

 Diakaneo:  Introduction, Theory, and Practice 160 hours/20% 

 Spiritual Formation 80 hours/10% 

 Scripture 160 hours/20% 

 Theology and Doctrine 

  Christian Theology 40 hours/5% 

  Moral Theology 40 hours/5% 

  Contemporary Issues 40 hours/5% 

 Church History, including Anglican Tradition 80 hours/10% 

 Worship 120 hours/15% 

 Christian Evangelism and Education 40 hours/5% 

 

In addition to the above “academic” portion, the following practical learning is also required: 

 Pastoral Training one unit/400 hours 

 Supervised Field Work 200 hours 

  This should take place outside Postulant’s home parish. 
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BACHELOR OF DIACONAL STUDIES CURRICULUM  

Su ggested Outline of Full - Time Enrollment  

YEAR ONE  
 

Bible Studies I  

Christian Mythos I  

Enabling and Empowering 

Groups  

Prayer Book Studies I  

Liturgical Practicum I  

Spiritual Formation I   

Bible Studies II  

Foundations of Social 

Ministry  

Homiletics I  

Introdu ction to Theological 

Reflection  

Prayer Book Studies II  

Spiritual Formation II  

YEAR TWO  
 

Bible Studies III  

Introduction to Pastoral Care  

Organizing for Social Change  

Homiletics II  

Field Education and Seminar I 

Spiritual Formation III   

Anglican Theology 

Christian Mythos II  

Counseling Skills  

Liturgical Practicum II  

Organizing for Social Change  

Field Education and Seminar II  

Spiritual Formation IV  

YEAR THREE  
 

Christian Education Christian 

Social Ethics  
Social Ministry I 

Romans and John  

Liturgical Practicum III  

Field Education and Seminar III 

Spiritual Formation V   

Romans and John  

Social Ministry II  

Deacon's Role in Liturgical 

Music  

Field Education and 

Seminar IV  

Senior Seminar  

Spiritual Formation VI  

 

Reference:  School for Deacons; Diocese of California; Berkeley, California. 

Note:  The above list of courses is given as an example of a well-rounded educational program.  

Courses may be taken on a full-time or part-time basis according to the specific situation of the 

candidate.  The final choice of courses to be taken for the diaconate will be decided by the 

candidate and the Bishop in consultation with the Advisorsw from the European Institute for 

Christian Studies. The final list of courses will be based on the environment in which the future 

deacon will be serving and based on the availability of resources in Europe and in the U.S.A. to 

which the candidate can attend.
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Resources  

The Formation Program for Deacons includes, but is not limited to, the following resources that may be 

used for preparation: 

 Learning Contact Hours:  Time spent in a classroom setting, in a group, with an instructor. May 
also be accomplished through conference calls, video, or computer conferencing. This would 
include courses and workshops offered through the various seminaries in Europe and America. 

 Directed Study:  Time spent by a student in contact with a teacher or mentor, in a one-on-one 
exploration of a particular topic. 

 Formation and Experiential Events:  May include retreats, conferences, supervised practicum 
experiences, etc., whether in Europe or elsewhere. 

 On-Line:  This may include courses offered by the School for Deacons (www.sfd.edu) and the 
Church Divinity School of the Pacific, Berkeley, California (www.cdsp.edu/call.html); also see 
Candidate Formation Guidelines of the Convocation of Amercian Churches in Europe on the 
convocation’s website for a non-exhaustive survey of training centers available in Europe.   

 Teaching/Lecture Series:  Offered at other churches training programs. 
 

Supervised Pastoral Education 

An expected part of the formation for the Diaconate in the Convocation is the completion of one unit of 

Supervised Pastoral Education (SPE). This program of approximately twelve weeks may take place in a 

variety of ministry settings, but most often occurs in a hospital. Essentially, the student serves as a 

hospital chaplain for a summer, while also engaging a variety of group and learning experiences. SPE is a 

form of experiential learning through the practice of ministry with persons in crisis and the reflection on 

that practice with supervisor and peers. SPE is intended to help a student develop skills for ministry, 

especially with persons in need or crisis, and the capacity to reflect theologically on the situations one 

encounters in ministry. (For more information on SPE, see the web site for the Association for Clinical 

Pastoral Education, Inc., at www.acpe.edu.) 

Formation Record  

The Commission on Ministry provides a formation “grid” (see Appendix), in which the Candidate can 

record their formation experiences in order to more easily keep track of them.  

Demonstration of Proficiency  

The Candidate in formation for the Diaconate may demonstrate proficiency in the areas specified by the 

Canon of the Church at any time in the formational process.  The method for demonstrating and 

evaluating a Postulant’s proficiency will be determined by the Convocation’s Commission on Ministry of 

the Baptized. 

Reporting 

The Commission on Ministry will make a report to the Bishop concerning the Candidate’s fitness and 

readiness, as called for under Title III, Canon 6, Section 3(g), and will ensure that such a report is made 

by any other body charged with evaluating the Candidate’s readiness. 

http://www.sfd.edu/
http://www.cdsp.edu/call.html
http://www.acpe.edu/
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On the Diaconate 

 
The Rt. Rev. Pierre W. Whalon 

20 January 2008 

 

As the Convocation moves toward the regular formation and deployment of Deacons, there is 

much to understand about this distinctive Order. 

 

The Diaconate 

 

 

The key to understanding the Orders of the Church begins with Baptism, in which all are given the 

same Spirit (I Cor. 12), and individually receive different and unique gifts. Put together as a whole 

community, the baptized become the Body of Christ.  

 

Each Order enables facets of the ministry of each Christian, and of the Christian community. The 

ordained function to “equip the saints for ministry,” not only by providing formation for ministry, but 

more deeply, by helping to “stir up” the gift of the Spirit given to each of us at Baptism. This gift makes 

us like Christ, and so the Holy Orders each reflect and embody some aspects of Jesus’ ministry as 

Servant, Healer, Forgiver, Prophet, Teacher, Leader, Priest, and Lord. 

 

Jesus said, “The Son of Man came not to be served, but to serve, and to give his life as a ransom 

for many” (Mark 10:45). “Where I am, there my servant will be also” (John 12:21). Thus, identifying 

himself with the Suffering Servant of Isaiah 53, Jesus is first and foremost our Servant, meeting the need 

we have for salvation that no one else could provide. Thus the Deacon (Greek for “servant”) is the first 

and most important of the three Orders. All the ordained are to serve the needs of the Church, and to 

be both examples and teachers of servanthood in the image of Jesus. 

 

It is therefore essential that Priests and Bishops also be ordered first as Deacons. The relegation of 

the diaconate to a minor order has been a major stumbling block for the Church, as it either allowed for 

the collapsing of the three Orders into the priesthood—Priest as primary order, Bishops being Priests 

with a little added, Deacons being failed priests. The Reformed reaction made the diaconate into a lay 

order, as in John Calvin’s scheme of pastors, ruling and teaching elders, and deacon, or completely 

collapsed into one office in the Lutheran understanding, that of pastor.  

 

The recovery of the Diaconate in The Episcopal Church is helping restore all four orders to their 

rightful place: the Laity as the principal ministers of the Church, doing the work of the Church; the 

Deacons, helping the Laity become better servants (the primary ministry of us all in the image of Christ); 

the Priests, connecting the People of God and the Holy Trinity through Word and Sacrament; and the 
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Bishops, servants to the rest of the Church, connecting and holding the congregations together as a 

living sacrifice and a royal priesthood for the life of the world. 

 

In particular, Deacons have a “liminal” or “threshold” role as being in the World for the Church 

and in the Church for the World, as opposed to Priests and Bishops, who summon the community(ies) 

together for Word and Sacrament and then send the people out into the world, to do the work that God 

has given us to do (BCP 366). The Deacons therefore seek to draw the Church’s attention to those in 

need, both spiritually and materially. Conversely, they also seek to bring people into the Church, so that 

each might “come and see” Jesus and decide whether to stay (John 1:37-40). The Deacons serve directly 

under the Bishop, whom they, like Priests, swear to obey. 

 

Liturgically, Deacons read the Gospel and can preach, call the People to confess their sins, set the 

Altar, help distribute the Holy Communion, do the ablutions after the Eucharist, and send the People 

forth into the World. This liturgical role helps underline their ministry the rest of the week. They may be 

put in charge of congregations; conduct weddings and funerals, and lead the Offices. They usually are 

responsible for seeing that Communion is taken to the sick and shut-in. In the ancient Church, Deacons 

were also administrators, following upon the institution of the Order by the Apostles (Acts 6). 

 

In the world, organizations are usually arranged in some pyramidal hierarchy: 

 

 

    Leader 

 

 

 

 

 

 People 

 

 

But the Church is arranged differently: 

 

 

   People 

 

 

 

 

     Bishop 
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The people are “on top,” and the Bishop is “at the bottom.” This understanding is what the Diaconate 

does for the Church as a whole. 

 

The canons now speak of “Deacons” and “transitional Deacons.” This should be the usage we 

adopt in the Convocation, rather than “permanent,” “distinctive,” or “vocational” Deacons. The change 

reflects the Church’s dissatisfaction with labeling Deacons as “permanent,” whereas all Orders are 

permanent and irrevocable.1 

 

Thus the formation of Deacons is extremely important, especially as the Order prescribes the right 

relationship of all Christians one to another. 

 

 

Forming Deacons 

 

Canon III.6 concerns the calling and ordering of Deacons. Deacons are normally non-stipendiary, 

because of their liminal role as being in the World for the Church and in the Church for the World.  

 

Section 5 is especially relevant to the work of EICS, as well as COMB: 

 

Sec. 5. Preparation for Ordination  

 

(a) The Bishop and the Commission shall work with the Postulant or Candidate to develop and monitor a 

program of preparation for ordination to the Diaconate in accordance with this Canon to ensure that 

pastoral guidance is provided throughout the period of preparation.  

(b) The Bishop may assign the Postulant or Candidate to any congregation of the Diocese or other 

community of faith after consultation with the Member of the Clergy or other leader exercising 

oversight.  

(c) Formation shall take into account the local culture and each Postulant or Candidate's background, 

age, occupation, and ministry.  

(d) Prior education and learning from life experience may be considered as part of the formation 

required for ordination.  

(e) Wherever possible, formation for the Diaconate shall take place in community, including other 

persons in preparation for the Diaconate, or others preparing for ministry.  

                                                           
1 There has been for many years a discussion of so-called “direct” or per saltum ordination, that is, 

“jumping” to the Order to which one is called. Thus, a priest would be directly ordained to the 

priesthood, without being first ordained Deacon. However, the traditional understanding of the three-

fold ministry has turned out to be the more acceptable one, as it is consonant with the Church’s 

understanding of ordination. 
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(f) Before ordination each Candidate shall be prepared in and demonstrate basic competence in five 

general areas:  

(1) Academic studies including, The Holy Scriptures, theology, and the tradition of the Church.  

(2) Diakonia and the diaconate.  

(3) Human awareness and understanding.  

(4) Spiritual development and discipline.  

 (5) Practical training and experience.  

 

(g) Preparation for ordination shall include training regarding  

 

(1) prevention of sexual misconduct.  

(2) civil requirements for reporting and pastoral opportunities for responding to evidence of 

abuse.  

(3) the Constitution and Canons of the Episcopal Church, particularly Title IV thereof.  

(4) the Church's teaching on racism.  

 

The formation of Deacons reflects the fact that they are not as a whole Teachers of the Church, 

unlike the Bishops and Priests. Since they are usually people who continue to work in the world, their 

formation needs more flexibility than that of Priests. 

 

Practical experience in the congregational setting will be the most important educational tool for 

diaconal candidates, as a rule. However, this is not to obviate the need for academic studies, especially 

to equip Deacons to become preachers and evangelists in the multi-lingual, multi-cultural, multi-

religious world we inhabit here in Europe. Diaconal candidates will benefit from distance learning, 

conference and seminars in order to help them gain the competence they need, as they do not need the 

level of education required of Priests. As a rule, seminary study is not necessary. 

 

However, some criteria apply to all. Deacons must know the content of the Bible, and understand 

how the Creeds interpret the Scriptures’ message. They must have a grasp of exegesis, as well as good 

homiletical technique. They must possess not only a heart for the poor in body, mind or spirit, they must 

also have concrete training in meeting those needs. They must have training in evangelism, especially 

the hospitality evangelism that is the common practice in the Convocation. They should have some 

grounding in the history of the Church, and what is distinctive about Anglicanism, particularly in our 

context. Deacons should understand their Order well, and how they fit into The Episcopal Church’s 

understanding of Orders in general. 

 

The third “general area” in III.6.5 (f) 3 is vaguely titled “Human awareness and understanding.” 

This should be taken to mean what we understand the canonical area of  “Contemporary issues” to be in 

the formation of Priests. In other words, Deacons need to be very aware of the needs of the community 

around them, and how to go about getting the Church to pay attention to those needs and meet them 

with the gifts of the Spirit. 
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This does point out the need for good supervision by the field education priest, mentors, EICS and 

COMB shepherds, as well as the Bishop. Examination criteria need to be elaborated, in such a way that 

individuals can be examined for the competence as well as their academic knowledge. This is the 

clearest need for EICS to meet, as we move forward with developing the Diaconate in Europe. 

 

 

The Rt. Rev. Pierre W. Whalon 

20 January 2008 
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Note Regarding Additional Optional Areas in Contemporary Studies for the Diaconate 

Reverend George Hobson, Paris 
January 23, 2008 

 

 A permanent deacon has direct responsibility to his/her bishop and should be given a ministry that 

corresponds 1) to what are perceived to be his/her peculiar calling and gifting, and 2) to a perceived need 
in the diocese that such calling/gifting could meet.  A deacon in principle acts as a link between a 
parish/diocese and the wider society, and is considered to be a "servant" and to represent the aspect of 
servanthood characteristic of the Christian calling.  Such a person, I would suggest, in addition to the 
normal basic theological training he/she would receive, ought to be well informed about religious, 
sociological, and political currents in his/her society, so that his/her interface between church and society 
is definitely a two-way street.  Obviously this should be the case for all Christians, but for a deacon, it 
should, I believe, be part of his/her formal training.  In today's world, this would involve study, for example:  
  
of Christian apologetics, as traditionally taught and as it might be practiced in our contemporary climate; 
  
of the rise of secularism and atheism in the last hundred and fifty years;  
  
of the modern phenomena of genocide and totalitarianism, beginning with the Armenian genocide of 
1915-16; the relations that one might establish between these and the rise of secularism; 
  
of Islam, its historical trajectory, the fundamental differences between it and Christianity, the current 
challenge it presents to the worldwide Church, the attitudes Christians might adopt toward Muslims;  
  
of the relation of the Church to the Jews, as understood in Scripture and in the post-Shoah world; 
  
of the ecumenical movement, its intra-ecclesial significance and its importance for inter-religious relations;  
  
of Western colonialism, positive and negative aspects;  
  
of the contemporary humanitarian movement and the rise of NGOs and of Christian NGOs in particular;  
  
of ecology and its theological dimension, and of the effects of global warming on people groups (and 
hence on emigration, etc.), especially in the southern reaches of the planet;  
  
of globalization, its benefits and downside, in particular as it impacts the rich and the poor in every nation; 
  
of sexuality in contemporary Western society, in a context of ideological egalitarianism and political 
correctness, in which differentiation of any kind is looked on with suspicion and where, ironically, at the 
same time, ethnic groups and individuals are passionately eager to establish their "difference" and affirm 
their "rights".   
  
It seems to me that anyone called to be an ordained Christian minister should be conversant with such 
issues to some degree, in particular deacons who presumably move regularly between the Church and 
the wider world, and should have some sense of how to approach them theologically.  One might imagine 
a survey course on "contemporary issues" that could provide a useful overview. 
 

                                                                 With best wishes, 
  
                   Rev. George Hobson 
   Canon Theologian, Convocation of American Churches in Europe 
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North American Association for the Diaconate 

http://www.diakonoi.org/ 

NAAD is an organization in the Anglican churches of North America: the Episcopal Church and 

the Anglican Church of Canada. 

Deacons in Anglican churches  
The diaconate of the Anglican churches is an historic order, with roots in the ancient church, adapting to 
the needs of the church and the world in our own age. Like the other two orders, the episcopate and the 
presbyterate, it is a gift from God for the nurture of God's people and the proclamation of God's gospel. It 
is closely linked with the ordained diaconate of other ecumenical bodies, especially the Roman Catholic, 
Orthodox, and some Methodist and Lutheran churches. 

Deacons are symbols of Christ and his church, 
filled with grace and power through ordination.  
 
Deacons function in ministries of liturgy, word, and charity. They serve directly under the bishop of a 
diocese and help to carry out the bishop's ministry. Bishops normally assign deacons to special 
responsibility for mercy and justice. Dioceses usually require that prospective deacons already serve in 
specialized ministries among the poor, sick, and oppressed. Once ordained, deacons exercise leadership 
among the faithful, encouraging, training, and organizing them for various ministries. In many ways the 
vision of the historic diaconate has become a reality in our time. 

Deacons are agents of the church in word, action, and attendance, 
who lead the people of God 
in carrying the light of Christ into places of darkness. 

The North American Association for the Diaconate helps to make the vision a reality by: 

Communicating with deacons, those in formation, bishops, presbyters, and others  
Publishing a bimonthly newsletter, Diakoneo, sent to NAAD members and all diocesan bishops  
Writing, publishing, and gathering resource materials  
Identifying and making known diaconate programs in dioceses  
Planning and producing provincial, national, and international conferences  
Recommending and providing resource persons, speakers, and leaders for diocesan and 
parish workshops and conferences  
Maintaining links with the national Anglican churches and ecumenical churches 
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APPENDIX A 
OUTLINE OF THE ORDINATION PROCESS 

 

 

This is a synopsis of the ordination process as required by the Canons. Much detail has been omitted, in 

the interest of giving a general outline. Be sure to check the Canons of Title III for more complete 

information. 

 

Deacon 

A) Discernment process in local congregation or other community of faith 
B) Selection — no time requirement specified in Canons 

1) Nominated to Bishop. See Canon 6, Section 1(a), for requirements of what needs to be included 
in nomination. 

2) Bishop admits (or chooses not to admit) Applicant as a Postulant. 
3) Postulancy — This is a period of selection, not of formation. 

(a) Background check; psychological and physical exams 
(b) Bishop, or Bishop’s designee, may interview Postulant 
(c) COM, or designated committee, shall interview Postulant and makes recommendation 
(d) Bishop admits (or not) person as a Candidate 

 

B) Candidacy — This is the period of formation. It must be at least a year. 

1) Bishop may assign Candidate to a congregation. 
2) Bishop, in consultation with COM, determines time and extent of formation. 
3) Must take sexual misconduct, anti-racism/diversity, and Title IV training. 
4) Must demonstrate competence in five areas: 

(a) Academic studies, including Holy Scriptures, theology, and tradition of the Church 
(b) Diakonia and the diaconate 
(c) Human awareness and understanding 
(d) Spiritual development and discipline 
(e) Practical training and experience 

5) Should include some kind of formation in community.  
6) Formation should reflect the local community.  
7) Candidate communicates with Bishop on Ember Days. 
8) Progress evaluated from time to time by COM and any others so authorized, with written 

report. When ready for ordination, final written report produced, in form determined by Bishop 
in consultation with COM.  

9) COM recommends readiness. 
10) Standing Committee certifies that all canonical requirements have been met. 

 



27 

 

C) Ordination 

 Deacon continues to communicate with Bishop on Ember Days. 

 

Priest 

A) Discernment process in local congregation or other community of faith 
B) Application/nomination to Bishop. See Canon 8, Section 3(a), for what needs to be included in 

nomination.  
1) Bishop then does several things: 

(a) Confirms that the person is a confirmed adult communicant in good standing.  
(b) Meets with the nominee in person. 
(c) Consults nominee regarding financial resources during formation, to be reviewed 

periodically throughout Postulancy and Candidacy. 
(d) Notifies the COM whether process may proceed. 

2) If Bishop approves person, COM meets with Applicant. 
(a) Reviews the application. 
(b) Prepares an evaluation of the nominee’s qualifications to pursue course of preparation. 
(c) Presents evaluation and recommendations to the Bishop. 

3) Bishop admits nominee as Postulant; notifies all concerned; records name in a Register kept for 
that purpose.  

 

C) Formation 
1) Includes both Postulancy and Candidacy.  
2) Postulancy is no less than six months. Candidacy is no less than six months. The two combined is 

no less than 18 months. 
3) If no baccalaureate degree, formation program should include any additional academic work 

necessary. 
4) Should include some kind of formation in community.  
5) Formation should reflect the local community. 
6) Required areas for study: 

(a) Holy Scriptures 
(b) Church History, including the Ecumenical Movement 
(c) Christian History, including Missionary Theology and Missiology 
(d) Christian Ethics and Moral Theology 
(e) Studies in contemporary society, including racial and minority groups 
(f) Liturgics and Church Music… 
(g) Theory and practice of ministry 

 

D)  Candidacy 

1) Requirements for admission: 
(a) Letter of support by sponsoring community and Discernment Committee. 
(b) Statement from COM attesting to continuing formation of the Postulant. 
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(c) Recommendations from COM and from the Postulant’s seminary. 
2) Bishop admits person as a Candidate and records name in a Register.  

 

E)  General Requirements for Ordination 

1) Postulant/Candidate communicates with Bishop on Ember Days. 
2) Bishop and COM work closely with person to develop and monitor program of preparation.  
3) Bishop and COM ensures pastoral guidance is provided throughout preparation period. 
4) Seminary or other formation program provides report on academic performance and personal 

qualifications at least once a year. 
 

F)  Ordination 

1) Before being ordained, person must have: 
(a) Background check 
(b) Sexual misconduct, Title IV, and anti-racism training 
(c) Medical and psychological exams 

These exams must be completed before ordination to the transitional Diaconate, and before 

ordination to the Priesthood, they must have been taken within 36 months of ordination.  

2) Bishop obtains in writing: 
(a) Application from Candidate requesting ordination as a deacon 
(b) Letter of support from sponsoring community 
(c) Certificate from seminary or other program showing scholastic record in canonical areas, 

and evaluation of readiness, including personal qualifications 
3) Bishop provides the items mentioned in (2) above to Standing Committee, as well as the 

following: 
(a) Certificates from Bishop on admission to Postulancy and Candidacy 
(b) Certificate from COM recommending ordination 

4) Standing Committee certifies canonical requirements met and there are no grounds for refusal; 
gives signed testimonial to Bishop. 
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APPENDIX B 
CHECKLIST FOR THE ORDINATION PROCESS 

FOR THE DIACONATE 
[Insert the date on which each step is completed.] 

 

 

!ǇǇƭƛŎŀƴǘΩǎ bŀƳŜ  _________________________________________________________________  

 

Residence Address  _________________________________________________________________  

 

Mailing Address  ___________________________________________________________________  

 

Phone Numbers:  Residence __________________    Business  ______________________________  

 

Email  ___________________________________________________________________________  

 

Sponsoring Congregation  ___________________________________________________________  

 

Clergy of Sponsoring Congregation  ___________________________________________________  

  

APPLICANT: 

1. Clergy notifies Bishop of interest  _________________________________________________  

2. Bishop approves congregational Discernment Committee appointment  __________________  

3. Bishop notifies COM to assign Mentor to congregational Discernment Committee  _________  

4. Report of congregational Discernment Committee  ___________________________________  
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5. Nomination in writing to Bishop  _________________________________________________  

6.  Acceptance of nomination by Applicant, in writing to Bishop  ___________________________  

7. Clergy’s Letter of Recommendation  _______________________________________________  

8. Required References:  (3)   

 a. Employer/Supervisor/Co-Worker  _____________________________________________  

 b. Community/Volunteer  ______________________________________________________  

 c.  Family/Personal  ___________________________________________________________  

9. Biographical Essay  ____________________________________________________________  

10.  Bishop admits Applicant to Postulancy  ____________________________________________  

 

POSTULANT: 

1. Report of Medical Examination  __________________________________________________  

2. Report of Psychological Examination  ______________________________________________  

3. Background Check  ____________________________________________________________  

4. Bishop interviews Postulant  _____________________________________________________  

Checklist for Ordination to the Diaconate, page 2 

 

5. Commission on Ministry (COM) interviews Postulant  _________________________________  

6. Commission on Ministry Recommendation  _________________________________________  

7. Postulant applies for Candidacy  __________________________________________________  

8. Bishop admits Postulant to Candidacy  _____________________________________________  
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CANDIDATE: 

1. Bishop assigns Candidate to congregation (optional)  _________________________________  

2. Safeguarding God’s Children training completed  ____________________________________  

3. Preventing Sexual Misconduct training completed  ___________________________________  

4. Anti-Racism/Diversity training completed  __________________________________________  

5. Title IV training completed  ______________________________________________________  

6. Clinical Pastoral Education Evaluation(s)  ___________________________________________  

7. Certification of readiness from those in charge of formation program ____________________  

8. COM’s Report on Candidate’s fitness and readiness  __________________________________  

9. Application for Ordination  ______________________________________________________  

10. Standing Committee certifies all canonical requirements have been met  _________________  

11. Approval by Bishop for Ordination ________________________________________________  

12. Date of Ordination  ____________________________________________________________  
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APPENDIX C 
FORMATION GRID 

DIACONATE 
 

This grid is intended to assist a Candidate in recording experiences applicable to the canonically required 

areas of formation. The Candidate may well have to reproduce this in another format, or use some other 

method, in order to have enough space in which to record experiences. 

 

Subject College 

Courses 

Seminary 

Courses 

Life 

Experience  

Adult 

Education 

Conferences/Other 

Holy Scriptures 

 

 

     

Theology 

 

 

     

The Tradition of 

the Church 

 

     

Diakonia & the 

Diaconate 

 

     

Human 

Awareness & 

Understanding 

 

     

Spiritual 

Development & 

Discipline 
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Subject College 

Courses 

Seminary 

Courses 

Life 

Experience  

Adult 

Education 

Conferences/Other 

Practical 

Training & 

Experience 

 

     

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Document prepared by Lora Bernabei with the cooperation and input of the European Institute for 

Christian Studies 


